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SCARBOROUGH UNITED WOMEN’S SOCCER CLUB

2010 ANNUAL GENERAL MEETING

- PRESIDENT’S REPORT -

It always gives me a great pleasure to report to you on the status of the Club, as we complete our 28th. season of operations.  This year as the President and Chief Executive Officer of Scarborough United Women’s Soccer Club, the results are somewhat mixed.

I truly believe that once again we honoured and lived up to our strong commitment of providing a ‘quality soccer programme for girls and women’ to enjoy the game of soccer,

in a fun-filled structured and friendly environment. To continue to be part of such an organization, and to be the one responsible for all facets of its operation, the task at times seems very overwhelming and undaunted. The passion is always there but at times my dedication is tested and my energies drained, however the fires are soon rekindled by the fact that the membership demands and have come to expect nothing short of perfection, the same demands that we both share in common. The results are quite evident and our continuous efforts have produced significant accomplishments. Our combined dedication to quality and our determination for excellence and best in class have kept us in the enviable position of being a ‘premier soccer Club’ for girls and women. We have held true to our values and to our vision and have stayed the course on our mission despite the many challenges.

· ADMINISTRATION:
The Club continues to rely very heavily on its volunteers.  From the Directors,

the Administrators, the Division Co-ordinators, the Coaches and their Assistants,

the Managers and the Referees all demonstrate the real spirit of volunteerism.
On behalf of the membership, our heartfelt thanks and appreciation for all of your efforts. This season Laverne Henry decided to ‘step down’ as a member of the Board and the membership applauds her efforts, while being eternally grateful for her support and significant contributions. The role of the parents and that of the players must also not be overlooked.
Even though administratively our Club is very strong, ‘new talent’ is always welcomed. Recruitment of senior players and parents of younger players ‘to lend a hand’ is still paramount to our continued success.

Our foundation and tradition is based purely on strong and committed volunteers.

There is always the challenge to re-engineer the administration of an organization

and our Club is no exception. The structure of the Board of Directors for the next

season will undergo minor changes to reflect the plans of continuous improvement,

in the delivery of quality service to the membership. The addition of new administrative
positions would help to distribute the work flow to engage more people in the administration of the Club.
· REGISTRATION:
This year our Club saw the official registration of 605 outdoor playing members – a
reduction of 95 players from the target of 700 players. The House League recorded 542 registrations while the representative competitive programme had 63 players registered.

We fielded 34 teams in the House League division and 4 teams in the Competitive

Leagues ranging from Under 11 to Under 18. While our senior House League divisions remain very strong, with over capacity enrolment, we again struggled with attracting players for our Under 6 – Mite, Under 12 – Atom and Under 14 Mosquito divisions.

A new ‘game plan’ is necessary to identify and resolve this shortfall in registrations.
· HOUSE LEAGUE DIVISION:
The recreational division of our Club remains the integral focal point, as it has been for the past few years. We continue to have quality soccer at the senior level, very ‘competitive’ soccer at the youth level and this year once again had an abundance of players at the Under 10 level. Despite the low numbers in the Minor soccer division, we again provided members with a youth development programme opportunity.

To those ‘new’ referees joining the Club this year, thanks for a great job. The Indoor League for the senior women was a resounding success. 
The All Star division of our House League again resulted in measured success for our teams. The Under 10, Under 14, Under 16, Under 18 and Women Open teams were all victorious in various tournaments entered, culminating with tournament championship status. Thanks to the direction of Mark Tayag and the generous contribution of all the
All Star Coaches – who took on this added role. To the players who participated in the
All Star programme, your performances on and off the field were a tribute to our Club – you did us proud! Field Day was its customary tremendous success, thanks to the contributions from Helen Courtney, John Allen, Pat Cullum, Emma Belen, Mark Tayag and the army of volunteers, especially the players from the SU Wildfire and the SU Phoenix.
· SPONSORSHIP:
One of the areas that continue to offer us a challenge is in acquiring sponsors for our

programme. The results this year were gratifying with 84% sponsorship of our teams.
A huge debt of gratitude belongs to Tim Horton’s whose sponsorship programme is
extremely significant to our Club. Thanks to the 3 new sponsors and to our other returning sponsors, who continue to partner with us recognizing that what we are doing is ‘all good’. Thanks also to those sponsors of our young Competitive teams for your most generous and continuous support.

· COMPETITIVE DIVISION:
Our Competitive Division despite the exodus of ‘star players’ continues to operate with a solid base of constructive positive management and coaching, along with dedicated and committed players and parents. Our Under 12 team – SU Wildfire, our Under 16 team –
SU Thunder and our Under 18 team – SU Avalanche all enjoyed measured success in League and League Cup play and at various tournaments.

Our Under 17 team – SU Hurricane, the beacon of our competitive division for many seasons were the victims of too high expectations and folded at the start of the season.

SU saw the emergence from `the ashes` of a new `rep` team Under 11 – SU Phoenix that participated in the CESL this season. The team achieved tremendous results for a first year team, thanks to the team`s solid management staff, dedicated parents and committed players. Congratulations to all those `rep` players and to the members of their coaching staff, who distinguished themselves under the Scarborough United banner.  The young representative teams, like the All Star teams benefited from the advice and support of the Technical Advisory Committee led by Dino Mastrogiannis and ably assisted by Greg Dac Bang and Michael Tchoryk.  Much appreciation for your efforts in fostering the development of the youth soccer player, preparing these players not just for a soccer game, but for life’s greater challenges.

· FINANCES:
The principles of managing the Club’s finances are sound and are according to GAAP,

the General Accepted Accounting Principles. This year, the Club experienced a modest
operating surplus, continuing the trend of last year. Despite lower revenues from lower registrations, effective management of the programme costs, generous sponsorship and donations from supportive families to assist those ‘hardship’ cases, all contributed to a limited successful financial year. The Club’s net worth has improved to a positive $11.2K.
· IN CONCLUSION:
Scarborough United Women’s Soccer Club has and maintained a very rich history and

tradition. From the early days with tremendous outstanding teams in the 1980’s and

1990’s – voted by the CSA (Canadian Soccer Association) as the #1 – female Club in

the country in 2004, along with our 29 Ontario Cup Championships and National Championships, we should be proud of all of our accomplishments.

We are extremely fortunate to have dedicated volunteers, whose “jobs” are thankless, but who are also ‘grossly underpaid’. We really do appreciate all your tireless efforts.

Our Club with its tradition and heritage is looked on by many as a model organization,

however, we still do have our detractors….a testament that we are doing it right!

We are forever being challenged by individuals who question our commitment,

integrity and dedication. We meet challenges and setbacks as opportunities, yet we

still have so much more to accomplish. We continue to look forward to the future, self assessing and being critical of ourselves, where we experience any shortfalls. We encourage and support both coaches and players to upgrade their skills.
In this ‘beautiful game’ of soccer we have a unique organization, one I’m always proud

to represent. We all share the same passion and conviction in every aspect of our

soccer lives. When called on by the District to be the convening hosts for the Robbie and Albert Campbell tournaments, we perform our tasks with the utmost diligence and integrity. We not only represent the community of Scarborough but we demonstrate that our Club, is truly “special” in a “United” way.

S. Richard Husbands,

President.
